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Reopening Schools- What are the issues that may need to be considered? 
 
There is considerable concern about the ongoing impact of the closure of schools, 
not least in ensuring equal access to education for all students. 
 
Schools are keen to reopen, but only when it is safe to do so.  They also need clear 
and well thought through guidance on how to do so.   
 
To assist mainstream schools in thinking about some of the issues The Education 
Construction Network (ECN), in conjunction with the-learning-crowd, have gathered 
together a series of questions and thoughts that schools may wish to consider. 
 
We expect that government will publish guidance in due course, and many schools 
are already thinking through the implications of reopening their own sites.  While this 
is not a comprehensive list, it does highlight areas we have picked up from schools 
and families, and incorporates learning from other countries where schools are 
starting to reopen. It also references working practices being proposed or adopted in 
other sectors that are currently still operating.  
 

1. How do we provide safe entry and exit to the school? 
 
1.1 Access and egress to and from the school at the beginning and end of the day 

will be a key risk as it is a variable that is outside the control of the school. 
Schools will need to consider how parents can safely drop off and pick up 
children. This may include having a single entrance point to the site with a 
blanket ban on visitors beyond the school gate. Can schools safely establish a 
queueing system with parents at 2m intervals to hand over children at the 
school gate?  

 
1.2 Does the school need to consider taking the temperature of every person prior 

to allowing them to enter the school site, using a non-contact infrared 
thermometer or similar? This could be time consuming and may require more 
than one thermometer depending on the expected cohort. This would also 
require a ‘checkpoint’ space at the site entrance. If pupils are dropped off by 
vehicle, parents may be required to wait until their child has been checked 
and admitted to the school site. 

 
1.3 What arrangements are going to be made for deliveries and visitors during the 

day? These may be similar to current school policies but this may need to be 
adapted to ensure non contact deliveries can be made safely. 

 
1.4 If they need to be used, signing in and signing out touch screens and 

biometrics will need to be cleaned between every use.  
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1.5 Do schools need to review their Travel Plans and provide additional guidance 
depending on how students and staff get to and from school? Some forms of 
travel, such as buses and trains, may carry a higher risk than other modes of 
transport and schools may feel it useful to reinforce any government guidance 
on social distancing and face covering on public transport. Can schools 
provide hand washing/sanitation stations at the site entrance for all arrivals? 
 

1.6 Do schools need to liaise with their Local Authority around pick up and drop 
off if there is a potential rise in parents using cars to transport their children to 
school?  If this is likely to cause an issue, can there be a temporary relaxation 
of any parking restrictions around the school? 

 

2. How do we maintain any social distancing that may be required in 
learning spaces? 

 
2.1 Can rooms be rearranged to ensure they meet any government requirements 

for social distancing?  For example, if there is a requirement for 1.5m – 2m 
between students in learning spaces while still allowing staff to circulate 
around the space safely.  This is likely to mean significantly reducing room 
capacity with a standard 55m2 classroom taking a maximum of 10 students, 
depending on fixed furniture in the space and the age of the pupil. Six general 
teaching spaces which would normally accommodate 180 pupils may now 
only be able to accommodate a maximum of 60. Can the school timetable for 
the number of students spread out across a larger number of learning spaces 
(see below). 

 
2.2 Should schools carry out an audit of every space to assess the potential 

capacity of each room under social distancing rules?  This will provide an idea 
of the likely capacity that the school can accommodate.  Do not forget areas 
such as staff, administration and facilities management spaces in your 
planning. The school can then scenario test one year group at a time to see 
what impact the reduced capacity would have on staffing and timetabling.  

 
2.3 Do you need to make arrangements to stack/store surplus chairs tables within 

or away from the teaching space and remove non-essential items to “de-
clutter” the learning space? In primary classrooms, for example, book boxes, 
rugs and role play equipment can be moved out of the classroom to give 
additional space for social distancing. 

 
2.4 Will your pupils be able to use the normal learning resources such as sand 

pits or water tables?  Where it may be easy to replace water, changing sand 
will be more problematic. The same will apply to other learning materials that 
are usually shared such as art materials or science equipment. 

 
2.5 Can staff and students be limited to specific rooms or buildings within the 

school to avoid unnecessary travel around the site? At Primary level students 
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tend to stay in one place for the majority of the day.  In secondary schools 
consideration may have to be given to students staying in one place for 
multiple lessons with teachers moving from classroom to classroom.  This 
would help to reduce movement of pupils between lessons.  If pupils are to 
move, should corridors be one way or are they wide enough to maintain social 
distancing with a two way flow of students? 

 
2.6 Is it possible for Teaching Assistants to support learning in the same way 

within the classroom?  Many TAs provide 1:1 support for individual students 
and this may be a challenge within a classroom where social distancing is 
being maintained. 

 
2.7 Will pupils be able to collaborate on tasks or work in groups?  Some breakout 

spaces previously used for small group activities may now be unsuitable. If 
class sizes are now restricted, collaboration may be able to take place safely 
within the classroom. Teachers will need to consider if the same pupils stay in 
the same small group every day.  

 
2.8 Can non classroom spaces be used for teaching?  Some may be easier to 

convert, such as Libraries/Learning Resource Centres, but others may be less 
useful because of their scale (either too large or too small) and their acoustics 
(for example, dining spaces or halls). 

 
2.9 Do we need to have a designated isolation space within school if a child or 

member of staff falls ill during learning time?  How will we ensure a pupil can 
be safely collected by a parent or carer if this happens?  What procedures can 
we put in place to assist a member of staff who becomes ill? 
 

2.10 Might schools need to update behaviour policies to ensure there are clear and 
consistent messages for staff and students if social distancing is to be 
maintained? 

 

3. How do we timetable to make best use of resources? 
 
3.1 Should the school be assessing the options around operating staggered start 

times, half day shifts for students, or half weeks or alternate weeks supported 
by digital learning? Once a school has reviewed its anticipated capacity it can 
begin to work out what sort of timetable (in person and online) it may be able 
to operate. 

 
3.2 If class sizes are to be significantly reduced, and staff may be unavailable due 

to self isolation or shielding, how will specialist subject knowledge be 
deployed? Schools will need to consider if teachers can use a combination of 
digital learning and direct teaching to provide all pupils with the same content. 
How can TA’s and other staff be utilised to support this? 
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3.3 Should some students, for example in exam years or about to transition 
between phases, be prioritised when considering a return to school? 

 
3.4 Should there be a focus on the core curriculum when in school? Some 

schools are already focusing the learning of current Year 9 students to their 
GCSE option subjects. 

 
3.5 Can we continue to use practical spaces, for example science labs, art and 

design and technology, and still maintain social distancing and ensure health 
and safety requirements are met? Schools may need to consider limiting 
practical teaching to exam years only in the interim. Many practical subjects 
get pupils to pair up for tasks and experiments and that may be difficult if 
social distancing is to be maintained. 

 
3.6 Will ICT suites be able to be used given the need for pupils to share and use 

a keyboard and mouse etc? Is it practical for these to be cleaned between 
uses.  How will the use of tablets and other shared media tools be managed? 

 
3.7 How will PE be managed, if at all? It will be important for pupils to have 

exercise during the day, but the ability to change safely or carry out contact 
sports will be severely limited.  

 
3.8 How do we manage movement around the school – should students stay in 

class and teachers come to them as far as possible? See above. 
 
3.9 Can we make more use of external spaces for learning (Forest School 

approaches, for example)?  This may be more practical in the Summer term 
but many Primary schools have an outdoor learning programme that takes 
place throughout the year and could provide useful pointers to using the 
whole site for learning. 

 
3.10 Will schools be able to offer breakfast and after school clubs and how will this 

operate? If the aim of reopening schools is partly to allow parents to return to 
work, can parents manage any new drop off and pick up times?   
 

3.11 Can the school still manage pupils borrowing books from the library or taking 
reading books home?  What sort of cleaning regime will be required if so? 

 

4. How do we manage social spaces? 
 
4.1 Should students be ‘self-sufficient’ during the school day? This may mean 

students bringing their own lunch and equipment so that it is easier to 
maintain social distances and avoid sharing of resources.  If this is the case 
where will students eat (for example, in their classrooms or another space in 
the school)?  Schools would still have to cater for students who are eligible for 
Free School Meals, for example by providing packed lunches.  
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4.2 If school kitchens are to remain open how are they going to operate safely, 

including managing deliveries and waste collection?  How might the dining 
space be laid out to maintain any social distancing requirements?  Will food 
be brought to students to avoid them queueing and inadvertently touching 
crockery and cutlery that others might use?  If the dining hall is multifunctional, 
as in many Primary schools, will it need to be designated for one activity only 
to avoid unnecessary strain on setting up furniture and cleaning between 
uses?  
 

4.3 Restricting the school day to morning and/or afternoon sessions may negate 
the need to operate a lunch break.  If some students still need to be catered 
for, such as those receiving Free School Meals, how will this be dealt with 
logistically and to avoid stigmatising students? 
 

4.4 What exercise/socialising will be permitted during the school day? How will 
students be supervised during break times and what will they be told about 
maintaining the same behaviours indoors and outdoors? 
 

4.5 Will access to social spaces (such as 6th Form common rooms), sports courts 
and playgrounds be permitted outside of lesson time?  Will play equipment 
need to be a ‘no go zone’ to avoid sharing? 
 

4.6 What protocols should be set for the use of toilets? Are schools going to have 
to supervise who enters and exits the toilets at any given time?  This may be a 
challenge if students are being asked to wash their hands regularly 
throughout the day.  What cleaning regimes will be put in place to ensure 
hygiene is maintained? 
 

4.7 Will students be allowed to access their lockers and how will this be 
managed? 

 

5. How do we ensure Health and Safety for all?  
 
5.1 Can we implement “deep clean” strategies for spaces between ‘shifts of 

education’?  Schools will need to review their Facilities Management and 
cleaning contracts to see if additional cleaning regimes can be 
accommodated and what definitions are being used to define various cleaning 
levels. 
 

5.2 Can we implement robust strategies for handwashing (every hour, for 
example), and provide access to hand sanitizers in every learning space? 
Given the 20 second rule for handwashing, this may not be practical or 
involve careful management of student access to sinks, and the increased 
volume of hand sanitizers may have a significant impact on school budgets. 
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Ensuring availability of the sanitiser itself may also be an issue if schools are 
relying on this strategy. 
 

5.3 How do schools limit the transfer of paper and other teaching materials to stop 
transfer by touch? Simple things such as passing around books and hand-
outs may need to be avoided. 
 

5.4 Is it sensible to have a PPE policy for staff and students? The use of PPE in 
schools could have a detrimental effect on student and staff wellbeing and 
have an impact on communications within the classroom.  Face masks, in 
particular, can have an impact on speech intelligibility. Schools may have to 
consider how they can improve reverberation times to assist with speech 
intelligibility, or avoid teaching in large spaces where the acoustics will be a 
challenge.  
 

5.5 Will teachers be comfortable still standing in the front of the class to deliver 
lessons? Other than PPE, might schools have to consider the use of desk 
screens, similar to those being adopted in supermarkets and shops? 
 

5.6 Does the school need to have a clear written procedure for dealing with a 
pupil or staff member who develops a temperature during the school day and 
needs to be isolated or receive medical attention?  
 

5.7 Will schools need to implement or support a test and trace policy? What does 
this mean for the use of mobile phones in and around the school site?  Are 
there implications for student and staff safety and might school policies need 
to be updated to reflect this? 
 

5.8 How might schools need to adapt their existing strategies for emergencies 
such as fire drills, emergency maintenance etc? 
 

6. How do we manage safeguarding, attendance and student well-being? 
 
6.1 How do we identify and support those who are in households that are self 

isolating with symptoms or who have elderly relatives at home? 
 

6.2 How do we reassure those parents and carers still too nervous to send 
children to school?  What communications policies and protocols might we 
need to have in place so that families feel fully informed about what is 
happening while their child is in school? 
 

6.3 How do we continue to provide our vulnerable children who require additional 
support to enable their learning? 
 



 
 

 
May 2020 Reopening Schools Page 8 of 10 
 

6.4 Can we ensure equality of access to education provision via digital platforms? 
What additional resources might some families need to allow them to access 
to learning if schools cannot fully reopen for some time? 
 

6.5 What pastoral support should we be providing for those children in school.  
Will we be able to deliver assemblies, for example? 
 

6.6 How are we going to reassure pupils and manage their mental health during 
the current crisis and beyond? There will be stories of people, maybe within 
the school community, who have died as a result of COVID 19 and this will 
cause anxiety amongst pupils and staff alike, particularly around cross 
infection and exposure.   
 

6.7 Do we need to review our bereavement policy? 
 

6.8 What pastoral support should we be providing to those who may continue to 
access learning from home? 
 

6.9 Can we maintain appropriate staff : student ratios and what does this mean 
for how we organise the school day? 

 

7. How do we ensure staff wellbeing? 
 
7.1 Should we ask staff to be self-contained by bringing their own food and drinks 

to school? 
 

7.2 How can we maintain social distancing in social spaces such as staffrooms?  
Should we implement a ‘maximum number at any one time’ in some spaces? 
 

7.3 How can we maintain social distancing for admin staff who may share offices? 
 

7.4 How do we best utilise staff who will not be able to come into school because 
of their personal circumstances?  Can they continue to work remotely, for 
example, preparing digital lessons for those pupils remaining at home? 
 

7.5 If a reduced timetable and/or cohort is envisaged can subject teachers be 
asked to cover other areas of the curriculum? 
 

7.6 Do we have sufficient staff resource to adequately cover school and home 
learning if a dual approach is required? 
 

7.7 Should we be providing a minimum level of PPE for all staff and what would 
that entail? 
 

7.8 What strategies should we put in place for NQTs who will need additional 
support over their first year in school?  
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8. How might we plan ahead? 
 
8.1 Should schools be planning now for a range of scenarios to incorporate, for 

example, phased opening of schools with exam years returned first, then 
other students on a part time basis, and finally a full student cohort? 
 

8.2 If there is a ‘second wave’ of the virus in the colder months, what precautions 
can schools take to prepare for another potential disruption to learning? 
 

8.3 How will schools update their emergency/disaster planning guidance in light of 
the pandemic? 
 

8.4 How will schools keep staff, pupils, parents and the community at large 
informed? Schools will need to consider whether a specific management team 
needs to be assembled to deal with issues including making sure staff are 
adequately briefed. This may be a combination of internal and external 
advisors. Notices and signs around the school as well as updated procedures 
may have to be put in place to reinforce key messages.  The use of social 
media and other forms of communication will need to be carefully managed. 
 

8.5 How are schools going to pay for any additional costs?  Schools will need to 
understand how much all these new measures are going to cost and what 
implications there are for forward budget planning.  This may include 
scenarios where there is a phased reopening, or a second wave of the virus 
later in the year sees lockdown imposed again.  

 

9. What might this mean for our current and future capital expenditure? 
 
9.1 Do schools need to rethink current and future building projects going forward? 

Schools may wish to think about futureproofing by, for example, having tables 
and chairs that are  easy to clean, move and store away. Over the coming 
months there may be more manufacturers promoting anti-bacterial or infection 
control furniture.  Schools may wish to think about whether to specify these 
products when undertaking capital projects or refreshing their current 
furniture.  
 

9.2 Do schools need to explore how they can maximise the flexibility and 
adaptability of their spaces? Would it be helpful to have folding partitions 
between some spaces so that they can be opened up and reconfigured 
differently?  Should learning spaces be specified with a minimum of fixed 
furniture so they can be easily cleared and used differently? 
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We do not underestimate the challenges schools are facing in thinking through the 
implications of reopening, but we hope this provides a useful list of potential issues 
that may need to be addressed. 
 
 


